
Regular Selectboard Meeting 1 

Large Conference Room – Town Offices 2 

Tuesday, October 8, 2019 3 

Meeting Minutes 4 

 5 

 6 

Members Present: Heather Seeley, Nick Artim, Lindsey Fuentes-George, Farhad Khan, 7 

Victor Nuovo and Laura Asermily.  Brian Carpenter was absent. 8 

 9 

Staff Present:  Town Manager Kathleen Ramsay, Town Liaison Jim Gish  10 

 11 

Others Present:  Karen Duguay and Sue Hoxie of Better Middlebury Partnership, Nancy 12 

Malcolm of Neighbors Together, Kelley Hickey of Bundle, Doug Lazarus and other 13 

interested community members. 14 

 15 

The meeting was televised on MCTV by Jim Corbett. 16 

 17 

1.  Call to Order 18 

 19 

Heather Seeley called the meeting to order at 7:06 p.m. 20 

 21 

2.  Approval of Agenda 22 

 23 

Khan moved to approve the agenda and Asermily seconded the motion. 24 

The motion carried with 6 in favor, 1 absent and the agenda was approved as 25 

presented. MOTION PASSED. 26 

 27 

3.  Approval of Minutes of September 10, 2019 Selectboard Meeting 28 

 29 

Khan moved to approve the minutes of September 10, 2019, seconded by Fuentes-30 

George.  The minutes were approved as presented with 5 in favor, 1 absent and 1 31 

abstention (Artim). MOTION PASSED 32 

 33 

4.  Citizen Comments 34 

 35 

There were no citizen comments. 36 

 37 

5.  Appointment of Representative and Alternate to the  38 

Addison County Regional Planning Commission 39 

 40 

Candidate Andy Hooper was present and gave a brief background of his move to 41 

Middlebury 5 years ago and his previous experience in local government when he lived 42 

in Montpelier.  Ramsay mentioned that Hugh McLaughlin, the other candidate, had 43 

been called in to work unexpectedly so was unable to attend this meeting. 44 

 45 

The Board was pleased with the quality of the two candidates, so Artim made the 46 

motion to appoint Andy Hooper as Middlebury Representative to the Addison County 47 
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Regional Planning Commission and Hugh McLaughlin as Alternate.  Fuentes-George 48 

seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 49 

 50 

6. Procurement requests from Bill Kernan, Director of Public Works Operations 51 

 52 

6.a. Replacement of the plow blade on DPW’s  53 

Bobcat Tool Carrier as a sole-source purchase 54 

 55 

Town Manager Ramsay said Director of Public Works Operations Bill Kernan is 56 

requesting procurement of two pieces of equipment.  She said Kernan had called three 57 

vendors and Iroquois of Hinesburg was the only one who could provide the V-blade for 58 

the Bobcat Tool Carrier the Town purchased last year.  She said Kernan returned the 59 

plow that came with the Tool Carrier for a credit of $3,544, and the new V-blade is 60 

$5,090, so the net cost to the Town is $1,545.78.   61 

 62 

Khan made the motion to award a contract to Iroquois Manufacturing Co. for the 63 

purchase of a replacement V-Plow for the Bobcat Tool Cat, for a total cost of $5,090. 64 

Fuentes-George seconded the motion.  The motion carried with 6 in favor, 1 absent.  65 

MOTION PASSED. 66 

 67 

6.b. Replacement of a high-roof cargo van for the Water Department 68 

 69 

Ramsay said this request is to replace the existing Water Department high-roof cargo 70 

van that is in poor conditions.  She said Seeley had asked her earlier why this had not 71 

been approved at Town Meeting, and that is because the Water Department sets aside 72 

money each year to replace vehicles, so there is no need to request approval for 73 

borrowing at Town Meeting.  She said Kernan had requested bids from the three local 74 

dealers, and had received bids from Foster Motors and G. Stone Motors.   75 

 76 

Asermily said she was glad to see Kernan had put this vehicle through the Renewable 77 

Energy Policy filter, even though it’s a vehicle that doesn’t quite fit.  She said it was 78 

interesting to see the comparison of the electric vehicles and mileage that are available 79 

in Vermont right now. 80 

 81 

Khan asked about Kernan’s statement in his memo about his difficulty with the guidance 82 

language in the Renewable Energy Policy.  Ramsay said the Energy Committee is 83 

reviewing the Renewable Energy Purchasing Policy at its upcoming meeting, and she 84 

has asked Bill Kernan, Director of Public Works Planning Dan Werner, Police Chief Tom 85 

Hanley and Fire Chief David Shaw to provide written comments for the Energy 86 

Committee’s consideration.  She said that will be before the Board at the October 29th 87 

meeting. 88 

 89 

 90 

Khan made the motion to award a contract to G. Stone Motors for the purchase of a 91 

replacement high-roof cargo van for the Water Department, for a total cost, after trade-92 
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in, of $34,516.  Artim seconded the motion.  The motion carried with 6 in favor, 1 93 

absent. MOTION PASSED. 94 

 95 

7.  Consideration of Memorandum of Agreement with PurposeEnergy Regarding 96 

Sewer Connection Fees 97 

 98 

Ramsay said she had prepared the Memorandum of Agreement (MOA) for 99 

PurposeEnergy based on the discussion at the last Board meeting.  She said it was     100 

reviewed by Town Counsel and Eric Fitch of PurposeEnergy. She said Fitch asked for a 101 

10-year term for the agreement instead of 5-years, so following some discussion Fitch 102 

agreed to a 5-year term with a 5-year renewal, provided they are in compliance with the 103 

agreement at that time.   104 

 105 

Ramsay informed the Board that the Planning Commission has some concern about the 106 

proposed siting of the PurposeEnergy building and we should address that during the 107 

Public Utility Commission’s review of the project depending on how that goes through 108 

the review process. 109 

 110 

Artim moved to authorize Town Manager Kathleen Ramsay to sign the Memorandum of 111 

Agreement with PurposeEnergy regarding wastewater connection fees for the 112 

company’s proposed anaerobic digester facility on Industrial Avenue. Asermily 113 

seconded the motion.  The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 114 

 115 

9. Karen Duguay and Nancy Malcolm of Neighbors, Together with an update on 116 

metrics and results of the 2019 Vermont Agency of Transportation Marketing 117 

Grant for the Downtown Railroad Bridge Replacement Project and preliminary 118 

plans for 2020 119 

(Item taken out of order) 120 

 121 

Malcolm said Neighbors Together had participated in the 30 Miles in 30 Days with 122 

RiseVT, in hopes of getting people to understand where the parking was around town.  123 

She said when they had their funding review by the Federal Government, they were told 124 

that since it was health related it was not eligible for the grant funds, so while they 125 

support this program, NeighborsTogether will not be following through with this in the 126 

future. 127 

 128 

Duguay said the Mid-Summer Block Party had approximately 2,000 attendees, but 129 

receipts were about the same as last year, so even though there were more people than 130 

last year, they weren’t shopping as much.  She said this event is a balance of wanting to 131 

build a sense of community and support the businesses. 132 

 133 

Sue Hoxie gave an overview of the improvements made to the Experience Middlebury 134 

website, such as more links within the site and work on the Event section of the website. 135 

 136 

Kelly Hickey gave an update on the relocation of Bundle to 51 Main Street.  She said 137 

since they relocated on September 1st, they’ve had 6 events and 290 participants.  She 138 
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said the rent went from $1,200 to $1,500 per month, and the space needed extensive 139 

cleaning, especially the kitchen that currently is not usable.  She said the space is large, 140 

which allows for multi-uses, so through a National Arts Fellowship she is working with a 141 

mentor in Bradford, Vermont who converted a former Woolworth store into a co-working 142 

location for their town, and is also conferring with others on the possibility for the space.  143 

She said they are also working on a policy regarding alcohol and tastings at this space, 144 

and she’ll bring that back to the Board when it’s complete. 145 

 146 

Hickey also went over the various groups she has presented Bundle’s concept to and 147 

meetings she’s had with the Vergennes Economic Health Committee and is working 148 

toward bringing Bundle to Vergennes, and possibly Bristol. 149 

 150 

Duguay said they are now getting ready for next summer and planning events and 151 

marketing.  Malcolm said there would be an observation deck, and CCV has offered 152 

space so people can look down at the work site, and Kubricky has agreed to do some 153 

talks about what is going on.  They said they are trying to come up with all kinds of 154 

events to keep people coming downtown. 155 

 156 

Malcolm said they looked at what they could do to help people get around, so they are 157 

looking at parking and getting employees downtown to locate in other remote parking 158 

areas. 159 

 160 

Asermily asked them about the growing number of “guests” on the Town Green, and 161 

wondered where they are about things such as water fountain, WiFi and portable 162 

bathrooms.  Duguay they started the initial discussion on WiFi and then handed it off to 163 

the Town to take to the next step if they wanted to, plus it was very expensive.  Malcolm 164 

said the water fountain and public bathroom discussion came up when the parks were 165 

discussed, and it’s a financial thing and not something their group can do.  Duguay said 166 

public bathrooms are the subject she hears the most behind parking.  Malcolm said it 167 

would be up to the Town if they want to install these in the new parks. 168 

 169 

Artim asked if they are transferring their data to the Downtown Master Plan.  Duguay 170 

said she’s in touch with Town Planner Jennifer Murray often and they work well 171 

together. 172 

 173 

Khan asked about reaching out to Route 7 South and Exchange Street businesses for 174 

use of some of their parking spaces for downtown employees during the 10-12 week 175 

shutdown next summer.   Nuovo said they’ve raised the morale of the town very much 176 

and we owe them a great deal. 177 

 178 

 179 

8.  Doug Lazarus, Request for Town to Serve as  180 

Fiscal Agent for an Art Display Project 181 

 182 

Doug Lazarus, a local artist, described his idea to the Board to place oversized 183 

paintings of local prominent people from the past on the side of downtown buildings with 184 
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text describing who they are.  He says he has experience with fund raising and 185 

described various projects he’s worked on in the area. 186 

 187 

Seeley said the Town has established a project prioritization process, and Ramsay has 188 

suggested the Board put this project through the process.  She said we need to be sure 189 

we have staff availability to do their portion of this project. 190 

 191 

Lazarus said he has spoken with Jim Brangan of the Lake Champlain Basin Program, 192 

who said this project would qualify for heritage project funding through them and they 193 

could contribute $7,500 towards it. 194 

 195 

Seeley said they will work through the priority process and would be in touch with him 196 

when the decision is made.  Lazarus said he is not anticipating a major involvement of 197 

Town staff other than maybe the accounting department.  Ramsay said she would 198 

identify staff time and cost estimates.   They said they would be able to respond by 199 

Lazarus by the November 12th Board meeting. 200 

 201 

10. Jim Gish, Community Liaison, Downtown Railroad Bridge Replacement 202 

Project, with an update on recent activities and looking ahead to 2020 203 

 204 

Jim Gish joined the Board to give an update on the project.  He reminded the Board of 205 

the goals of both VTrans and the community, and then went on to describe the work 206 

being done this year and the progress so far.   207 

 208 

He said the slopes of the rail abutment are being stabilized and supported and new 209 

Town water and sewer lines are being installed.  So far, he said, they are running ahead 210 

of schedule, and installation of a new Town stormwater system will begin next week.  211 

Gish said the utility work and the blasting of the bedrock is being done over four 212 

weekends when Vermont Rail will temporarily cease operations.  He said impact on the 213 

downtown is fairly minimal with blasts occurring at 6:00 a.m. and 6:00 p.m. 214 

 215 

He said Kubricky Construction has rented the former Diner from Town Hall Theater for a 216 

field office for the next year, and VTrans and Kubricky will be back to meet with the 217 

Board in early 2020.   He said they are urging Vermont Gas to use the existing trenches 218 

for their next phase to connect the Main Street businesses from Battell Bridge to 219 

National Bank to Vermont Gas, to minimize the work being done in Town by paralleling 220 

it with the work being done by Kubricky. 221 

 222 

Gish said the key impact in the community has been the residential areas along the 223 

corridor of the project.  He said folks have reached out to him with concerns and 224 

Kubricky has been responsive, but for the most part people have been understanding.   225 

 226 

He said Vermont Rail is now going through town between 2:00 and 6:00 a.m. to 227 

minimize impact on the construction, and they’ve been trying to cut down the amount of 228 

idling time to lessen impact on the neighborhoods. 229 

 230 
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He said VTrans purchased the Bourdon Insurance building this summer and they have 231 

merged with the Richards Group on Court Street, and that the building will remain 232 

empty for the remainder of the project.   233 

 234 

He reviewed the timeline for 2020 with the Board again, beginning with the closure of 235 

Merchants Row on May 4th and dismantling of the Merchants Row Bridge.  He said no 236 

construction will happen over Memorial Day weekend or College Commencement, but 237 

beginning on May 27th the rail line, Main Street and Merchants Row will be shut down 238 

and contractually they are set to reopen on August 5th.    239 

 240 

He went over the traffic impacts and how they’re working on a mobility plan to bring to 241 

the Board.  He said Route 30 truck traffic will have the biggest impact on the College 242 

and they may approach the Board to eliminate parking on South Main Street during that 243 

time.  He’s met with Middlebury College senior leadership group to go over this, and will 244 

be giving a presentation to Porter Hospital as well, since these are two large employers 245 

and Neighbors Together are working with Mary Hogan to try and reduce that 8:00 a.m. 246 

traffic.  He said they are also working with emergency services since it is critical that 247 

they are able to get where they need to go.   248 

 249 

Gish went over the benefits of this project and reminded the Board what the area will 250 

look like when the project is complete in 2021.  He said people can go to 251 

middleburybridges.org to sign up for his blog or to contact him. 252 

 253 

Artim said he’s been very impressed with Kubricky’s professionalism and for the most 254 

part you don’t even know they’re there.   255 

 256 

Khan asked about the Marble Works easement, and Ramsay reported it had been 257 

signed by Kim Smith of the Marble Works, so everything is in order and it’s been 258 

conveyed to the Town Attorney.  259 

 260 

11. Follow-up discussion to September 23, 2019  261 

Public Health & Safety Committee Meeting 262 

 263 

Asermily said the Public Health and Safety Committee met recently to look at the 264 

growing number of homeless and transient people that we have, which is a reflection of 265 

the wonderful services here that attract these people, so that’s the dilemma. She said 266 

that the people who are frequenting the green are uncomfortable to others, so they’re 267 

trying to address this.  She said it is very stressful on services, especially St. Stephens 268 

and the Police Department because a handful of these people keep the Department 269 

very busy.  She said that while we want to support people, some are not interested in 270 

that.  She said they discussed shutting off services, like power on the Gazebo and WiFi, 271 

because that’s where they like to hang around.  She said other shelters in Burlington or 272 

Rutland are closing and folks are coming here now.   273 

 274 

Seeley asked if someone wanted to discuss this further, would there be an opportunity.  275 

Police Chief Tom Hanley said almost the entire meeting on September 23rd was 276 
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devoted to this topic and it was a full-house.  He said this problem has completely 277 

diverted his attention from everything else.  He said they haven’t been able to get out 278 

and run radar anywhere because they’ve been dealing with fights, larceny, trespassing, 279 

sexual and aggravated assaults within the groups.  He said the police officers have to 280 

leave the town without police coverage while they drive someone to rehab centers in 281 

Burlington or Rutland.  He said they’re coming from all over the United States and they 282 

came here because the social services are good.  He said there is a meeting coming up 283 

on October 21st when this will be discussed some more, but there needs to be a 284 

resolution to this.   285 

 286 

Asermily said one thing that came out was there is no detox center in the area so the 287 

police spend a lot of time driving to these other locations.  Hanley said that’s up to the 288 

Legislature and he had recommended it before, but they had other priorities.   289 

 290 

Khan asked if the Town Green was the main place for these people, and Hanley said 291 

the Gazebo and now the Pavilion at the Recreation Park has become a problem.  He 292 

said they’re also on private property down along the creek. 293 

 294 

Artim said this is hitting all Shire towns and it has to come from the Legislature and 295 

maybe this is one of the topics we could bring up to them when they come to the Board 296 

meeting.  He said he wants to highlight the fact our officers are being pulled away from 297 

protecting the Town to deal with transporting these people, and we have to let them 298 

know we can’t be the victims of their inaction.  Nuovo said it would be good to let the 299 

Legislators know of the need we have and that this is a pressing issue.  Ramsay said 300 

they’re scheduled to come to the November 19th meeting.  301 

 302 

12. Consideration of Correspondence Regarding Opioids Class Action Suit 303 

 304 

Ramsay said by November 22nd the Board has to decide if they want to opt out of the 305 

Opiods Class Action Suit brought by municipalities against drug companies that make 306 

opiods. She said some Vermont communities have brought suit against these 307 

companies on their own, so she is looking into the pros and cons of joining the Class 308 

Action Suit versus going on our own, and will report back to the Board.   309 

 310 

13. East Middlebury Residents’ request for Speed Limit Review of State Route 116 311 

 312 

Ramsay said she first contacted by East Middlebury resident Anne Christie who was 313 

concerned about the traffic coming from the north into East Middlebury where the speed 314 

is posted as 40 mph. 315 

 316 

Christie said she’d heard her neighbors on RT 116 discuss their fear about crossing the 317 

road and other concerns about the speeding issues on this road.  She told the Board of 318 

the concerns of the neighborhood about the safety on this road, particularly around the 319 

blind corner just north of the houses by the cemetery.  Christie also went over the other 320 

speed limits in the East Middlebury village area and the lowest is 35 mph on RT 125 321 

from Sand Hill Bridge into the village, and on RT 116 on Ossie Rd and Church Street.  322 
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She also gave a rundown on the various speeds on State highways in other Vermont 323 

communities, ranging from 25 mph in Middlebury and Brandon, 30 mph in Ripton, 324 

Bristol, Hinesburg ad Rochester and 35 mph in New Haven village and Hancock. 325 

 326 

She thanked the Board for listening and responding to her concern, and for doing the 327 

work to look into what the regulations are the State needs deal with when looking into 328 

the matter so we can be effective in putting this through.   329 

 330 

Seeley said staff’s recommendation is to sign a letter to the Vermont Traffic Committee 331 

for review. 332 

 333 

Artim moved to sign the Selectboard letter to Ian Deguits, requesting that the Vermont 334 

Traffic Committee review the speed limit on Rt. 116 in East Middlebury.  Asermily 335 

seconded the motion. 336 

 337 

Tim Page, from 421 East Main Street, asked that the letter be revised to include 338 

reducing the 35 mph speed on RT 125 (East Main Street).  He said the increased traffic 339 

and speed of vehicles has had a negative impact on the community.  He said even 340 

though the speed limit is posted at 35 mph, the vehicles are going faster than that and 341 

he’d like to see RT 125 added to the request as well. 342 

 343 

Chief Hanley said the State did a speed study in the 90’s and were not inclined to do a 344 

speed reduction at that time.  He says they use a lot of factors other than just the speed 345 

of the cars, but he said things have changed and he thinks it’s appropriate to ask.   346 

 347 

Artim moved to amend the motion to add requesting the State lower the speed limit on 348 

Route 125 from Sand Hill Bridge to Route 7.  Asermily seconded the motion. 349 

 350 

Asermily asked about putting the sandwich board signs in the crosswalk by the Post 351 

Office to help slow traffic for pedestrians, but Seeley felt the State wouldn’t want 352 

anything in the highway.   353 

 354 

Leo Viens of 37 Ossie Road mentioned the problem they have with trucks using their 355 

Jake Brakes, and he said at 25 mph the Jake Brakes don’t work, so lowering the speed 356 

limit would solve that problem. 357 

 358 

Seeley called the vote, and the motion carried with 6 in favor, 1 absent.  MOTION 359 

PASSED. 360 

 361 

14. Approval of Check Warrants 362 

 363 

Fuentes-George moved to approve total expenditures in the amount of $314,942.04, 364 

consisting of $211,437.77 for accounts payable, and $103,504.27 for payroll, for the 365 

period September 25, 2019 through October 8, 2019. Nuovo seconded the motion. The 366 

motion carried with 6 in favor, 1 absent.  MOTION PASSED. 367 

 368 
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15. Town Manager’s Report 369 

 370 

Ramsay reported we had received word from Jim Carrien, Supervisor, Loss Control 371 

Risk Management Services with VLCT, that our application for a 2019 PACIF 372 

Equipment Grant had been approved, making the Town eligible for a grant of up to 373 

$2,718.39.  This amount is 50% of the Town’s request for the purchase of four pieces of 374 

safety equipment for use by the Water Department, Highway Department Shop and the 375 

Wastewater Treatment Facility, as noted in the grant application in your packet. 376 

She said since 2015, the Town has successfully leveraged the PACIF Equipment Grant 377 

Program to receive 50% reimbursement on more than $43,000 in safety/ergonomic 378 

equipment purchases across all Town departments. 379 

 380 

16. Board Member Concerns 381 

 382 

Asermily say she was impressed with Middlebury College Art Museum’s new display on 383 

women’s suffrage.  She said Ruth Hardy will give a talk on how electing more women 384 

matter, and how she’s impressed with the representation we have in leadership in both 385 

on our elected boards and our manager.  She’s also impressed with the new staff hired 386 

for the Town in both the Library and Accounting Department and wish them well. 387 

 388 

Nuovo wanted to address the topic of speed and how there seems to be a harshness 389 

and lack of awareness in drivers that roads are a community affair.  He said there is an 390 

“attitude sickness” that has invaded our culture and we should be aware of it and 391 

combat it whenever we can. 392 

 393 

Fuentes-George said she wondered if having a committee that looks at art in the 394 

downtown or in Middlebury in general that would do the work to find funding and reduce 395 

the work of Town staff would mean that we could have more art installations in the 396 

downtown.  She said she envisions this committee coordinating all the things that are 397 

going on. 398 

 399 

Khan said he had a couple of phone calls from folks from East Middlebury and they 400 

mentioned that people that come over the mountain are out-of-staters and they tend to 401 

speed more than others.  He also mentioned the homeless situation and one of his 402 

employees did not have a home and they recently moved into an apartment, and these 403 

others give hard-working people a bad name.    404 

 405 

Artim said Hanley clearly stated the distinction between “homeless” and “transient”, and 406 

we aren’t talking about the people who through circumstances ended up without a home 407 

but are working hard to get out of it, but these others are opportunistic and go where 408 

they can get the most.  Artim also asked Fuentes-George if she had mentioned her idea 409 

of the art to Jennifer Murray to include it in the Master Planning, because the planning 410 

team would want to hear it and have seen successes in other places. 411 

 412 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/10%20-%20October%208%20SB%20Packet/15%20-%202019%20PACIF%20Equipment%20Grant%20Award.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2019/10%20-%20October%208%20SB%20Packet/15%20-%202019%20PACIF%20Equipment%20Grant%20Award.pdf
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Seeley asked for an update on the College-Town meeting.  Ramsay said she would 413 

reach out to the College. She said there will be a Creek Road Task Force meeting this 414 

coming Friday at 1:30. 415 

 416 

17. Executive Session – None 417 

 418 

19. Adjourn 419 

 420 

The meeting adjourned at 9:05 p.m. upon motion by Artim, seconded by Nuovo. 421 

 422 

The next meeting of the Middlebury Selectboard will be Tuesday, October 29, 2019 at 423 

7:00 p.m. in the Town Offices at 77 Main Street. 424 

 425 

Respectfully submitted, 426 

Beth Dow 427 


